
APPENDIX C

Appendix C

Proposed end-of-year Earmarked Reserve Movements

Earmarked Reserve Add to 

Reserve

Use of 

Reserve
Net Commentary

Debt Financing Reserve 237,840 0.00 237,840 Established to finance future  costs falling 

upon the General Fund in relation to 

borrowing.
Discretionary Services Fund 721,002 (1,459,769) (738,767) Established to keep in place services to the 

community that are not statutorily required 

of the Council
Regeneration Reserve 0.00 (63,775) (63,775) This reserve has been established to 

finance future costs relating to the 

regeneration of the Town Centre.

Regeneration and Enterprise Reserve 175,518 (56,223) 119,295 This reserve is to ensure that the Council 

has sufficient resources to support Harlow 

town regeneration.
Environment Reserve 4,293 0.00 4,293 This reserve has been established to 

finance energy efficiency schemes and 

provides scope to reduce future energy 

usage and omissions.
Housing Benefits Subsidy Reserve 157,000 0.00 157,000 Established as a means of financing 

potential adverse variations in the Council’s 

annual housing benefit and subsidy 

mechanism.  Where "surpluses" arise, these 

are set aside as a transfer into the reserve 

in case future "deficits" are required to be 

financed as a transfer from the reserve.

Insurance claims - GF 50,000 (11,770) 38,230 Recognising the risk of insolvency of MMI, 

once the Council's main insurer, this 

earmarked reserve was set up to offset 

possible future costs falling on the Council 

as a result of that insolvency.
Insurance Fund - GF 120,928 (8,739) 112,189 This reserve finances self-insurred losses 

up to a defined threshold, above which the 

Council's insurers meet the cost of claims.

Invest To Save Reserve 1,396 (75,423) (74,027) Windfall income that has been set aside to 

fund improvements to services or fund 

initiatives for increasing efficiency.
Planning Reserve 600,000 (222,731) 377,269 Established to fund the Council's work on 

the Local Development Framework.
Risk Management Reserve 40,000 0.00 40,000 This reserve was established to finance 

future initiatives that reduce potential 

insurance / liability claims against the 

Council.
Severance Reserve 192,960 0.00 192,960 Used to finance redundancy costs in excess 

of those included in the General Fund base 

budget.
Street Lighting Reserve 0.00 (10,943) (10,943) The reserve was established following the 

reinstatement of all-night street lighting in 

Harlow and is specifically allocated to meet 

any future increases in the energy costs 

associated with the all-night street light 

initiative over the life of the HDC/ ECC 

agreement.
The Harlow and Gilston Garden Town Funding 

Reserve
160,000 0.00 160,000 Established to contribute towards the 

Gilston Garden Town project and other 

developments in and around Harlow to 

ensure the maximum benefits for Harlow 

are achieved, particularly in terms of 

affordable housing and skills and 

employment initiatives.
Volunteering Support Reserve 40,000 40,000 To support an initiative aligned with 

residents' time spent volunteering that has 

positive health and wellbeing benefits.
Other Minor Reserves 5,004 (3,757) 1,247 

Totals
2,505,941 (1,913,130) 592,811 

● Interest added to reserves (where applicable)

● Reserves held in perpetuity

● Reserves held as Insurance Fund mechanism


